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2015 年度から開始されている．生産開始の 4 年目となる 2018 年度は，産地体制の強化，生産量の増大および市場拡大のための新商
品開発・ピーアールの支援について取り組んだ．能代ラズベリー研究会で定めた出荷基準で販売を開始した．前年度から販売してい
る菓子店に加えて，新たに喫茶店とドライフルーツの製造販売業者に販売した．研究会会員による直売コーナーでの加工品販売活動
がなされ，一定の手数料を徴収するルールを定めた．現地研修会を 9 回開催し，栽培管理技術の高位平準化を図った．2019 年 3 月
には今年度の活動報告会を行い，新規参入者を募った．加工委託によるソフトクリームやアイスクリームを試作した．本事業開始か
らの 4 か年の目標である“地域の生産増大と市場拡大”は達成できず，今後の課題である．
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実は 100g 入りとし，冷凍果実は 200g 入りおよび
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図 1 能代市農業技術センターのキイチゴほ場（A）および二ツ井地域での研修会の（B） 
図 2 能代ラズベリーのロゴマーク 
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Empirical Study of Corporate Management Concerning the Increase in 
Raspberry Production and Market Expansion at Noshiro City in the Fiscal Year 
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As part of Noshiro City’s comprehensive plan aiming to develop highly profitable agriculture, and under the slogans of “joint research project(s) 
for developing new crops” and “subsidized project(s) to support the enhancement of fruit production in Noshiro,” the city began to increase fruit 
production in the fiscal year 2015. Noshiro city began promoting the production of raspberries, chosen as one of the target crops, in the fiscal year 
2015. In the fiscal year 2018, the project’s fourth year, we focused on enhancing the farming production system, increasing the raspberry harvest, 
new product development, and advertisement aimed at market expansion, and began raspberry sales by following the shipping criteria established 
by the Noshiro Raspberry Association. In addition to confectionery stores, which began sales of the raspberry products the previous fiscal year, 
marketing efforts also targeted coffee shops and dry fruit manufacturers. Rules were made, such that members of the association sell processed 
products at direct marketing corners, and fees were charged. Nine training sessions were held at production sites to improve cultivation and 
management skills. In March 2019, a meeting was held to report on activities for the fiscal year, at which new participants were recruited. In
addition, trial production was carried out on soft serve and ice cream, for which processing was outsourced. The “increased local production and 
market expansion,” which was the goal for the fourth year, could not be achieved and remains an issue.
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